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Introduction

THE NEIGHBORHOOD STUDY PROCESS

The neighborhood study process was established
in the 1980’s to address quality of life issues
which concerned Cambridge residents during that
time. A wave of commercial growth and economic
development in the City and metropolitan region
brought an increasing awareness of issues such as
congestion and parking problems, the rising cost
of housing, and inadequate open space. A down-
turn in the national and regional economy in the
early 1990’s has given way to an increase in
commercial growth in the City of Cambridge
prompting residents concerns about quality of life
issues which include density, land use, and traffic.

The Community Development Department’s
(CDD) neighborhood planning program pub-
lished the first neighborhood study in 1988 and
has completed a comprehensive study in nine of
the City’s thirteen neighborhoods. The object of
the neighborhood studies is to identify major
planning problems and concerns in all the City’s
neighborhoods through a joint CDD and commu-
nity committee and formulate recommendations
for their solutions. The studies address issues
such as traffic and transportation, open space,
housing affordability and home ownership,
neighborhood commercial areas and employment,
park maintenance and rezoning of areas now
inappropriately zoned. As part of each neighbor-
hood study, CDD collects data on demographic
changes since 1980, as well as changes in housing
markets, land use, and development potential in
each neighborhood.

For each study, the City Manager appoints a
committee of neighborhood residents and civic
leaders, along with staff from the CDD, to review
the data, identify what problems exist in the
neighborhood, and make recommendations as to
how to resolve these problems. The recommenda-
tions are presented to the City Council and, where
appropriate, are incorporated into the work
programs of City departments for implementation
over the next several years.

THE STRAWBERRY HILL
NEIGHBORHOOD STUDY

In 1997, the CDD staff placed advertisements in
the local media seeking Strawberry Hill residents
to join the upcoming Committee. In 1997, City
Manager Robert Healy named 13 of the applicants
to the Committee. The newly named members
came from different parts of the neighborhood
with the aim of representing the demographic
diversity of the neighborhood. Some of the
members were lifelong residents, while others had
lived there less than five years.

The Strawberry Hill Neighborhood Commit-
tee met twice a month for fourteen months from
February, 1997 until April, 1998. The Committee
reviewed, discussed, and debated issues of
housing, open space, economic development, land
use, zoning and urban design. They listened to a
range of speakers from representatives of non-
profit agencies working in Strawberry Hill to City
staff and toured the neighborhood. Through the
discussions, the Committee identified problems
around the neighborhood and worked together to




come up with recommendations for each topic.
The Committee made presentations during two
public forums on each topic they discussed which
allowed the forum participants an opportunity to
comment on recommendations.

At the end of the process, the Committee
produced four pages of recommendations ranging
from managing backyard development, establish-
ing an alternative use of the railroad corridor
behind Huron Avenue and Mt. Auburn Street, to
creation of an independent neighborhood associa-
tion. The Committee offers this study and its
recommendations to the Strawberry Hill commu-
nity as a means to create a long-term planning
guide for the neighborhood and to secure its well-
being in the years to come.

THE CITY OF CAMBRIDGE GROWTH POLICY

The Neighborhood Study process is seen as an
extension of the City’s Growth Policy. The
Growth Policy document, “T'owards a Sustainable
Future,” is endorsed by the City Council and
outlines the City’s planning assumptions and

policies in the areas of land use, housing, trans-
portation, economic development, open space and
urban design. The document was drafted by
CDD staff in 1992-1993 after a series of work-
shops with citizen, business and institutional
representatives. It recognizes that the City’s
diversity of land uses, densities and population
groups should be retained and strengthened. The
document also calls for careful development of
the City’s evolving industrial districts, such as
Alewife and lower Cambridgeport.

While the growth policy document s compre-
hensive, it does not prescribe land uses or designs
for specific sites. Each of the City’s 13 neighbor-
hoods has distinct needs and resources which can
be identified and addressed through neighbor-
hood studies and the City’s planning policies.
The Growth Policy and neighborhood studies
complement each other by informing the Cam-
bridge community of important issues, recom-
mending a plan of action to address the concerns,
and utilizing current policies to implement
change.
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